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This Annual Progress Report of Samunnat Nepal covers the program period of the fiscal year 2079/2080 

B.S from 15th July, 2022 to 14th July 2023. The report provides details of all the activities accomplished 

during the year. 
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1. Message from the Chairperson's Desk 

;xsdL{ sfo{ ;ldlt kbflwsf/LHo"x¿,  

;+:yfn] cf= j= @)&(÷*) df ;~rfng u/]sf] z}lIfs sfo{j|mdx¿, To;af6 k|fKt pknlAw / l;sfO 

;+If]kdf o; k|sf/ /x]sf] hfgsf/L u/fpFb5' . 

!=  o'lg;]km g]kfn;Fu ePsf] "Implementation of Alternative Learning program for Learning 

Continuity of out of School Children" gfds kl/of]hgf cGtu{t o; cf=j=df tkl;n adf]lhd 

sfo{j|md ;~rfng ePsf 5g\ M 

-s_ v]Nb} l;Sg] s]G› / sfo{If]q M 

o; cfly{s jif{df afFs]sf] g]kfnu~hdf $ cf]6f, wg'iffsf] hgsk'/df @ cf]6f, ;lxbgu/df $ cf]6f, 

lrtjgsf] /Tggu/df ! cf]6f / sf7df8f}Fsf] :joDe"df ! cf]6f u/L !@ cf]6f v]Nb} l;Sg] s]G›x¿ 

;~rfngdf /Xof] . 

-v_ j}slNks lzIff sfo{j|md M 

o; cGtu{t cgf}krfl/s tyf j}slNks lzIfftk{msf] tx ! sf] ;+Zn]lift kf7\oj|md / rf/ cf]6f l;sfO 

;fdu|L ljsf; ul/of] .  

d'Vo pknlAwx¿ M 

• v]Nb} l;Sg] s]G›x¿ ;~rfng ubf{ sl/a %) k|ltzt of]ubfg -;xhstf{sf] kfl/>lds tyf cGo 

vr{_ :yfgLo ;/sf/af6 pknAw eof] .  

• s]G›sf ;xefuLx¿sf] o; jif{ b'O{ k6s l;sfO d"Nofª \sg (Learning Assessment) sfo{ 

;~rfng ul/of] . o;af6 s]G›sf ;xefuLx¿sf] l;sfO :t/ klxrfg;lxt ;xhstf{x¿nfO{ 

l;sfOsf cfjZos /0fgLlt / tl/sfx¿ cjnDag ug{ ;xof]u k'u]sf] lyof] .    

• ;a} s]G›af6 ((# hgf nlIft ;d"xsf afnaflnsf nfeflGjt ePsf 5g\ . h;df ^)$ -^!Ü_ 

aflnsf / #*( -#(Ü_ afns 5g\ . o;dWo] ##@ hgf ljBfno egf{ ul/Psf] 5 . h;df @)# 

hgf aflnsf / !@( afns /xsf 5g\ .  

• lzIff tyf dfgj ;|f]t ljsf; s]G› / kf7 \oj|md ljsf; s]G›;Fusf] ;xsfo{df cgf}krfl/s tyf 

j}slNks lzIfftk{msf] tx–! -sIff !–#_ sf nflu ;+Zn]lift kf7\oj|md lgdf{0f ul/of] . ;f]xL 

kf7\oj|mdsf] cfwf/df d]/f] g]kfnL, d]/f] cª\u|]hL, d]/f] ul0ft / xfd|f] ;]/f]km]/f] ljifosf] PsLs[t 

l;sfO ;fdu|L ljsf; ul/sf] 5 . pSt ;fdu|Lx¿ lzIff tyf dfgj ;|f]t ljsf; s]G›sf] website 

df /flvPsf] 5 . kf7\oj|mdnfO{ /fli6«o kf7\oj|md tyf d"Nofª\sg kl/ifbaf6 cg'df]bg;d]t ePsf] 

5 .  

r'gf}tL tyf l;sfO M 

• sfo{j|mdsf] cjlwdf :yfgLo ;/sf/df gofF hgk|ltlglw lgjf{lrt eO{ sfo{ef/ axg u/]sf] ;'?sf] 

cj:yfdf v]Nb} l;Sg] s]G›k|ltsf] a'emfO :ki6 u/fpg g;Sbf pxfFx¿af6 ckgTj lng lgs} 

sl7gfO ePsf] dx;'; ul/of] . To;}n] s'g} klg sfo{j|mdsf] ;dofjlwleq :yfgLo ;/sf/sf] 

cfjlws lgjf{rgsf] tflnsf /x]df lgjf{rg kZrft cfpg] gofF hgk|ltlglwnfO{ sfo{j|mdsf] 

cled'vLs/0f /fVg ckl/xfo{ x'g] /x]5 .  

• cgf}krfl/s tyf j}slNks lzIffcGtu{t tof/ ePsf] tx ! sf] gofF ;+Zn]lift kf7\oj|md / l;sfO 

;fdu|Lsf] k|of]u u/L sfo{j|md ;~rfng ug{] ;+:yf tyf ;/f]sf/jfnfx¿nfO{ Ifdtf clej[l4sf] 

nflu tflnd ;xof]u cfjZos x'G5 .  
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@=  cˆnf6'g OG6/g]zgn;Fu ePsf] ;Demf}tf "Gender Sensitive Global Citizenship and Life Skill 

Education for Youth" gfds kl/of]hgf cGtu{t o; c=j=df ePsf lj|mofsnfkx¿ o; k|sf/ 

/x]sf 5g\ M   

• o; ;+:yfn] ;dfh sNof0f kl/ifb;Fu :jLs[lt lnP/ of] kl/of]hgf ;~rfng ul//x]sf] 5 .  

• of] sfo{j|md wg'iff, dxf]Q/L, ;'v]{t / b}n]v lhNnfsf ̂  cf]6f gu/kflnsf;Fu ;dGjo u/L ;~rfng 

ub}{ cfOPsf] 5 .  

• of] sfo{j|mdsf] sfof{Gjog :yfgLo :t/df sfo{/t $ cf]6f ;fe]mbf/ ;+:yfx¿dfkm{t eO/x]sf] 5 .   

• s"n $% cf]6f dfWolds ljBfnox¿df ;~rflnt of] sfo{j|mdsf] d"Nofª\sg O08f]g]lzofsf] Pp6f 

;+:yf (UNSDG) n] ul//x]sf] 5 . pSt ;+:yfnfO{ cg';Gwfgsf nflu cfjZos hfgsf/L;lxt 

Intervention (50%) /  Control (50%) ljBfnox¿sf] ljj/0f lbOPsf] 5 .  

• ljQLo lzIff;Fu ;Da4 g]kfn /fi6« aF}s, g]kfn a}+lsª OG:6LRo'6, o'g]:sf], jN8{ lehg, ljZj 

lzIffnufotsf ;/f]sf/jfnfx¿nfO{ ;xefuL u/fP/ sfo{j|md ;~rfngdf ;dGjo / ;xof]usf] 

p2]Zo /fv]/ Pp6f a}7s cfof]hgf ul/Psf] lyof] .   

• g]kfnsf] ;Gbe{df ;fGbeL{s/0f ul/Psf] cˆnf6'g kf7 \oj|md, l;sfO ;fdu|Lx¿ / Rof6af]6 

k'g/fjnf]sg u/L sfo{Gjogdf NofOPsf] 5 .  

• OG8f]g]lzofsf] aflndf cfof]lht Pl;of l/hgn a}7s tyf /fli6«o PsLs[t sfo{zfnfdf lzIff tyf 

dfgj ;|f]t ljsf; s]G›sf lgb]{zs >L uL/dfg yfkf, kf7 \oj|md ljsf; s]G›sf lgb]{zs >L k|ldnf 

avtL, ;d'Ggt g]kfnsf sfo{j|md Jo:yfks >L /f]hL zfSosf] ;xeflutf /x]sf] lyof] .  

• s0ff{nL / dw]z k|b]zdf ;fdflhs ljifo cWofkg ug'{x'g] lzIfsx¿nfO{ 5'§f5'§} # lbg] lzIfs 

tflnd cfof]hgf ul/Psf] lyof] . pSt tflnddf $^ hgf lzIfs, % cf]6f gu/kflnsfsf] ;Dks{ 

JolSt / # hgf :yfgLo ;fe]mbf/ ;+:yfaf6 ;xefuL ePsf lyP .  

• d]wfjL ljBfyL{ (Lead Student) x¿sf nflu $ lbg] tflnd ^ ;d"xdf ^ cf]6f kflnsfx¿df 

;~rfng ul/of] . pSt tflnddf @!* d]wfjL ljBfyL{x¿sf] ;xeflutf ePsf] lyof] . pgLx¿n] 

cfˆgf] sIffsf ;fyLx¿nfO{ n}ª \lustf, hLjgf]kof]uL l;k / ljQLo lzIffsf $@ cf]6f ;qx¿ 

;xhLs/0f ul//x]sf 5g\ .   

• sfo{j|md ;~rfng x'g] ljBfno txdf :yfgLo ;fe]mbf/ ;+:yfx¿af6 n}ª\lustf, hLjgf]kof]uL l;k 

/ ljQLo lzIff sfo{j|md ;~rfng ;DaGwdf cled'vLs/0f ePsf] lyof] .  

• n}ª\lustf, hLjgf]kof]uL l;k / ljQLo lzIff sfo{j|md cg'udg tyf d"Nofª\sg ug]{ clek|fon] 

cˆnf6'g OG6/g]zgfnaf6 cfPsf @ hgf k|ltlglw;d]t % lbgsf] e|d0f s0ff{nL k|b]zdf ePsf] 

lyof] eg] # lbg] e|d0f dw]z k|b]zdf ePsf] lyof] .  cˆnf6'g g]b/Nof08af6 cfPsf k|ltlglwx¿n] 

CEHRD & CDC sf cflwsfl/s JolStx¿;Fu GCED sfo{j|md af/] ljrf/ ljdz{ u/]sf lyP .  

• ROTA sf] tkm{af6 Education Above All Foundation af6 sfo{j|mdsf] Audit Visit ePsf]   

lyof] . pxfFn] hgsk'/df ;~rflng sfo{j|md cjnf]sg e|d0f;d]t ug'{ePsf] lyof] .  

• GCED sfo{j|mddf ;+nUg ;Dks{ lzIfs, d]wfjL ljBfyL{, ;fe]mbf/ ;+:yfsf] ;Dks{ JolStx¿;Fu 

w]/} kN6 Online meeting and follow up ul/Psf] lyof] .  

r'gf}tL tyf l;sfO M 

• GCED sfo{j|mdcGtu{t ;~rfng ul/Psf ;qx¿nfO{ cltl/St sIffsf] ¿kdf lnFObf ;DalGwt 

ljBfyL{x¿nfO{ ;lj|mo / lgoldt u/fpg sl7g ePsf] .  

• ljleGg labf, ljBfno jGb, k/LIff, rf8kj{ h:tf sf/0fx¿n] ljBfno gv'Nbf of]hgfcg';f/ ;q 

;~rfng x'g g;s]sf] . 
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• ;q ;~rfng ul/g] sIffdf ljBfyL{ ;ª\Vof w]/} xF'bf lj|mofsnfkdf cfwfl/t eP/ ;~rfng ug{ 

sl7gfO ePsf] .     

• l;sfO ;qdf ;+nUg d]wfjL ljBfyL{ / l;sf? ljBfyL{x¿;Fu df]afOn / OG6/g]6 ;'ljwf gx'Fbf 

sltko ljifoj:t'df ;xhLs/0f tyf ;"rgf k|jfx ug{ sl7gfO ePsf] .     

• o; sfo{j|mdsf] ;qx¿df ;xefuL x'g cltl/St sIffsf] ¿kdf lnP/ vfhf vr{sf] dfu ug'{ .  

• sltko ljBfnodf ;fdflhs ljifodf o; sfo{j|mdsf] tflnd k|fKt lzIfs cGoq ;?jf eO hfg'n] 

klg sfo{j|mdsf] ;dGjo ug{ sl7gfO x'g' .  

#=  zflGt ef]n]G6Lo/ Pzf]lzozg (SVA) ;Fu ePsf] ;Demf}tf :yfgLo ljifosf] dfWodaf6 afnd}qL 

l;sfO k|lj|mof k|jw{g ug]{ sfo{j|mdcGtu{t o; cf=j=df lgDgfg';f/ lj|mofsnfkx¿ ;DkGg ePsf 

5g\ M 

• dsjfgk'/sf] /flS;/fË ufpFkflnsfdf ;~+rflnt :yfgLo ljifo;DaGwL sfo{j|mdsf] cg'udg sfo{ 

;DkGg ul/of] . cg'udgsf] j|mddf ufpFkflnsfsf cWoIf, pkfWoIf, k|d'v k|zf;sLo clws[t, 

;xfos lzIff clws[t, af]8{ cWoIf / dlxnf ;b:ox¿;Fu sfo{j|mdnfO{ lg/Gt/tf lbg] nufotsf 

ljifodf 5nkmn ul/Psf] lyof] . pSt cj;/df # cf]6f ljBfnosf] :ynut cg'udg ul/Psf] 

lyof] . 

• kl/of]hgfsf] clGtd d"Nofª\sg ug]{ j|mddf "Endline Survey" ul/of] . o;cGtu{t !& ljBfno 

5gf]6 u/L ;j]{If0f ul/Psf] lyof] .  

• "National Conference for Experience sharing and lessons learn on Local Curriculum" gfds 

Ps lbg] ;Dd]ng cfof]hgf ul/Psf] lyof] . pSt ;Dd]ngsf] cfof]hgf /flS;/fË ufpFkflnsf, 

zflGt ef]n]G6Lo/ Pzf]lzozg tyf ;d'Ggt g]kfnn] ;+o'St ¿kdf u/]sf lyP . /flS;/fË 

ufpFkflnsfsf cWoIfsf] ;efWoIfdf ;DkGg pSt ;Dd]ngdf afudtL k|b]z ;efsf ;b:o, lzIff 

tyf dfgj ;|f]t ljsf; s]G›, kf7 \oj|md ljsf; s]G›, z}lIfs u'0f:t/ k/LIf0f s]G›, zflGt 

ef]n]G6Lo/ Pzf]lzozg, k|wfgfWofks, lzIfs, ljBfno Joj:yfkg ;ldlt, ljBfyL{ tyf 

Indigenous Organization  sf k|ltlglwx¿sf] ;xefuL /x]sf] lyof] . ;Dd]ngdf kflnsf / ;/sf/L 

lgsfosf k|ltlglwx¿n] :yfgLo kf7\oj|md ljsf; / To;sf] ;kmn sfof{Gjogsf] v'n]/ k|z+;f 

u/]sf lyP .  

• ;+:yfn] o; sfo{j|mdcGtu{t "Planning meeting with Municipality for the Sustainable Exit 

Plan" sfo{zfnf cfof]hgf u/]sf] lyof] . sfo{zfnfdf kflnsfsf] sfo{sf/L kl/ifb, LCDC 

Committee Members, SVA  / SN sf k|ltlglwx¿ ;xefuL ePsf lyof] . /flS;/fË ufpFkflnsfn] 

o; kl/of]hgfsf pnlAwx¿nfO{ ckgTj u|x0f ug{'sf lg/Gt/tf lbg] k|ltj4tf JoSt ug'{ePsf] 

lyof] . ;fy} sIff ! b]lv * ;Ddsf nflu ljsf; ul/Psf] :yfgLo ljifosf]  kf7\ok':tsx¿sf] 

5kfOsf nflu ah]6 Joj:yf kflnsfsf] /ftf] lstfadf /flv;Sg' ePsf] 5 . o;n] :yfgLo ljifosf] 

l;sfOnfO{ ;'lglZt u/fPsf] 5 .   

r'gf}tL tyf l;sfO M 

• :yfgLo ;/sf/ / kf7\oj|md ljsf; s]G›lar kl/of]hgf ;~rfng j|mddf k|ToIf ;dGjo / ;xof]u 

/fd|/L x'g ;s]g h;sf] sf/0f kl/of]hgfcGtu{t ljsf; ul/Psf :yfgLo kf7\oj|md / sIff ! b]lv 

* ;Ddsf] kf7\ok':tsx¿nfO{ s]Gb|sf] j]j;O8df cknf]8 ug{ ;lsPg .  

• :yfgLo ;/sf/n] kf7\oj|md ljsf; s]G›;Fu glhssf] ;DaGw /fVg' cfjZos x'g] /x]5 . ;fy} 

kl/of]hgf k"j{ Baseline / k"/f ePkl5 Endline ;e]{ ug{ ;Sbf kl/of]hgfsf] pknlAw ;xh} t'ngf 

ug{ ;lsg] /x]5 .  
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$=  s]P/ g]kfn;Fu ePsf] "Udaan Scale Up Project in Nepal", SOAR- Strengthening Opportunities 

for Adolescent Resilience from BEZOS Family Foundation & Peierls Foundation" gfds b'O{ 

kl/of]hgf cGtu{t o; cf=j=df tkl;n adf]lhd sfo{j|md ;~rfng ePsf 5g\ M 

• cgf}krfl/s tyf j}slNks lzIfftk{msf] tx @ sf] ;+Zn]lift kf7\oj|md lgdf{0f ul/of] . o;sf nflu 

lzIff tyf dfgj ;|f]t ljsf; s]Gb|;Fu ;dGjo u/]/ sfd ul/Psf] lyof] . 

• tx @ sf] ;+Zn]lift kf7\oj|mddf cfwfl/t eP/ tx @ sf] l;sfO ;fdu|Lsf] ¿kdf g]kfnL, cª\u|]hL, 

ul0ft / ;fdflhs, lj1fg, :jf:Yo, zf/Ll/s, l;h{gfTds snf u/L $ cf]6f ;fdu|L ljsf; ul/Psf] 

lyof] . pSt ;fdu|Lx¿ lzIff tyf dfgj ;|f]t ljsf; s]G›sf] website df /flvPsf] 5 . 

kf7\oj|mdnfO{ /fli6«o kf7\oj|md tyf d"Nofª\sg kl/ifbaf6 cg'df]bg;d]t ePsf] 5 .  

• o;} cGtu{t tx # sf] kf7\oj|md tof/ ug]{ sfd k"/f eP;s]sf] 5 . ;fy} klxnf] / bf];|f] txsf] 

l;sfO ;fdu|Lsf] ;xhLs/0f ug{sf nflu ;xhstf{ dfu{bz{g k'l:tsf tof/ eO/x]sf] 5 . tx # 

sf] ^ cf]6f ljifo -g]kfnL, cª\u|]hL, ul0ft, lj1fg tyf jftfj/0f, ;fdflhs cWoog tyf dfgj 

d"No lzIff / :jf:Yo, zf/Ll/s / l;h{gfTds snf_ sf] klxnf] efu l;sfO ;fdu|L n]vg sfo{ 

lj1x¿af6 eO/x]sf] 5 .  

r'gf}tL tyf l;sfO M 

• o; sfo{j|md cGtu{t lzIff tyf dfgj ;|f]t ljsf; s]Gb|, kf7\oj|md ljsf; s]Gb|, s]P/ g]kfn, 

o'lg;]km g]kfn;lxt tx ! sf] kf7\oj|md / l;sfO ;fdu|L ljsf; ubf{sf cg'ej, ;xsfo{, ;fem]bf/L 

/ ;dembf/Ln] cgf}krfl/s tyf j}slNks lzIfftkm{sf] ;+Zn]lift kf7\oj|mdx¿ tx !, @, # === ub}{ 

sDtLdf ljBfno lzIff;Ddsf] % cf} tx;Dd k'Ug] u/L sfo{ ug{ ;lsg] jftfj/0f tyf ;dembf/L 

ljsf; ePsf] 5 .  

• lzIff tyf dfgj ;|f]t ljsf; s]Gb|, s]P/ g]kfn, o'lg;]km g]kfn / ;d'Ggt g]kfnlar ePsf] 

;dembf/L / 5f]6f] ;dodf tx ! / @ sf] kf7\oj|md, * cf]6f l;sfO ;fdu|L ljsf; ePsf] 5 . 

o;nfO{ pSt kf7\oj|mdnfO{ /fli6«o kf7\oj|md tyf d"Nofª\sg kl/ifbn] @)*) j}zfv @) ut]  

cg'df]bg;d]t x'g' 7'nf] pknlAwsf ¿kdf lng ;lsG5 .  

• cgf}krfl/s tyf j}slNks lzIfftkm{sf] tx # sf] kf7\oj|md, l;sfO ;fdu|L ljsf;, ;xhstf{ 

dfu{bz{g k'l:tsf, ;fd'bflos l;sfO s]Gb|sf ;xhstf{x¿nfO{ o;;DaGwL Ifdtf ljsf;, l;sfO 

;fdu|L 5kfO, ;/f]sf/jfnfx¿nfO{ cled'vLs/0f h:tf eflj sfo{j|md /x]sf 5g\ . o;n] 

ljBfnoaflx/ afnaflnsf, lszf]/ lszf]/L / o'jfx¿sf] j}slNks l;sfOsf] cj;/ ;'lglZrt u/]sf] 

5 .  

cGTodf ;d'Ggt g]kfnn] o; cf=j=df ;~rfng u/]sf sfo{j|mdx¿n] nlIft ;d'bfo, nfeu|fxL / 

;/f]sf/jfnfnfO{ ;]jf k|jfx ug{ ;s]sf 5f}+ eGg] nfusf] 5 . o;sf nflu xfdLnfO{ ;fy\ / ;xof]u ug'{x'g] 

lzIff tyf dfgj ;|f]t ljsf; s]G›, kf7\oj|md ljsf; s]Gb|, z}lIfs u'0f:t/ ljsf; s]Gb|, o'lg;]km g]kfn, 

zflGt ef]lnG6/ Pzf]lzo;g, s]P/ g]kfn, cˆnf6'g OG6/g]zg, ;dfh sNof0f kl/ifb, lhNnf k|zf;g 

sfof{no, hgsk'/ pdgkf, zxLbgu/ gkf, hn]Zj/ gkf, jlb{jf; gkf, /Tggu/ gkf, sf8df8f} dgkf 

j8f g+= !%, g]kfnu~h pkgkf, e]l/u+uf gkf, lj/]Gb|gu/ gkf, b'Nn' gkf / 7fF6Lsf6 ufkf, ;fem]bf/ 

;+:yfk|lt cfef/ JoSt ug{ rfxG5f}+ . ;fy} sfo{j|mddf k|ToIf nfeu|fxLx¿k|lt x[bob]lv g} wGojfb lbg 

rfxG5f}+ . o; dxfg sfo{sf] g]t[Tj ug'{x'g] ;+:yfsf kbflwsf/Lx¿, ;b:o / ;Dk"0f{ sd{rf/Lx¿nfO{ klg 

wGojfb lbg rfxG5' .  wGojfb . 

8f= ;'dg sdn t'nfw/   

cWoIf, ;d'Ggt g]kfn, @)*) sflt{s !@ ut]  
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2. About Samunnat Nepal 

Samunnat Nepal was established as a Non-Governmental organization on September 19, 2012 with 
a registration #317/069/070 at the District Administration Office in Kathmandu, Nepal. The 
organization is affiliated with # 36257 at the Social Welfare Council. The organization is an outcome 
of like-minded individuals working in various sectors in education to work for a common goal to 
deliver equitable quality learning environment for all. The working team comprise of educational 
personnel with extensive experience in child friendly training pedagogy, development of various 
educational learning materials, linkage with government line agencies for partnership and system 
strengthening etc. 

Vision: 

Education stakeholders capacitated with innovative solutions and strategies to promote lifelong 
quality learning for all. 

Mission: 

To advocate at the policy level to create equitable quality learning society through evidence-base 
strategies and integrated approaches to capacity building. 

Goal: 

Ensured support to the government in implementing the policy of equitable quality learning 

environment for all children and adolescents in the nation. 

Objectives: 

Samunnat Nepal has 3 strategic objectives in order to fulfil the above vision, mission and goal: 

I. To demonstrate Innovative solutions: 

• Design and develop innovative programs 

• Design and develop resource materials (training materials, IEC materials, guidelines) 

 

II. To build Capacity of partners and key stakeholders 

• Provide training to key education stakeholders to implement the innovative solutions, 

• workshops, consultations and planning meetings 

 

III. To Advocate and promote Partnerships 

• Conduct action research, evidences of best practices, 

• Disseminate, share and exchange experiences, best practices 

• develop evidence-based strategies 

• promote partnerships with civil society and government 
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3. Major Programs and Activities 

 Non-Formal Education: 

1. Flexible Learning Centers for out of school children - KSK 

b) Name of program: Implementation of 

Alternative Learning Program for 

learning continuity of out of school 

children  

c) Funding period: June 2021 to 

December 2022 

d) Working Area: Nepalgunj, Chitwan, 

Dhanusha and Kathmandu districts. 

e) Objective: To improve access, equity, 

quality education and strengthen 

alternative pathways of education by 

supporting the School Education Sector Plan (2022/23- 2031/32). 

f) Modality: PPP approach 

g) Implementing Partners: Nepalgunj Sub-Metropolitan City, Jay Prthivi CLC; Ratnanagar 

Municipality, Samudayak Sewa Kendra; Janakpur Sub- Metropolitan City, Hanuman CLC; 

Shahidnagar Municipality, Mahila Shahid CLC and Kathmandu Metropolitan City-15, 

Swoyambhu CLC. 

h) Technical support partner: Samunnat Nepal 

i) Funding Partner: UNICEF 

j) Beneficiaries:(400 girls+ 600 boys) 1000 out of school children aged 10-19 yrs. throughout the 

program 

k) Results for this year: Local Government scaled up of KSK program into 12 centers with 50% 

contribution  

The Kheldai Sikne Kendra: 

The Kheldai Sikne Kendra or KSK is a flexible learning center with a child centered learning 
environment which tries to meet the special needs of hard to reach out of school children using the 
multi-grade multilevel methodology (MGML) and caters the needs of children of different age groups 
and grade levels. Children attending KSK can drop in the KSK center anytime between 10 am to 5 pm 
and can engage in various learning activities of their interest. The KSK center is managed by a team of 
two trained facilitators including a focal person/class mobilizer to monitor and report the activities. 

The beneficiaries of KSK include urban out of school children and adolescents aged 10-19 years, 
street children, children selling newspapers, porters, domestic and industrial laborers, children 
working in the construction works, automobile workshops and other daily labor works, children in 
the transportation sector, children employed in hotels and hospitality jobs etc. 
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The KSK initiative was started in the year from December 2014-November 2015 through support 
from UNICEF.  

As per the PCA amended in July 2020, the 
program was extended by three more months 
till December 2020, due to the COVID crisis 
affecting its implementation. The KSK were in 
operation from June 2021 as a part of UNICEF 

support till December 2022. Then, LG continued to 
support KSK implementation in respective location.  

The program modality was changed to provide 
learning continuity of the KSK programs by responding to the current situation through both home 
based and center-based learning modalities, assessment practices at the KSK centers and use of 
safety practices against the COVID pandemic. The major interventions were the trainings that 
included basic and refresher. The training was more focused to address the real issues faced by the 
KSK facilitators and equipped them with more 
activity-based learning techniques. The 
trainings also provided important targets and 
indicators for proper management of program. 
The KSK trainings in late August-September 
first week (2022) provided the required 
support to the local program implementers to 
execute the program using safety measures 
and COVID-supplies for prevention of the 
disease.  

The twelve KSK centers (9 old and 3 new started from June 2021) in all five municipalities 
operationalized the learning from first week of June 2021. As those 9 old KSK were already in 
operation and 3 KSK was newly setup from June 2021 at Sahidnagar, Dhanusha 2 new KSK and 1 at 
Madanapur, Nepalgunj. The current KSK is running in the 12 centers viz Nepalgunj (4 centers), 
Ratnanagar-1 and 6 KSKs in Dhanusha (Hanuman CLC-2 centers & Mahila Shahid CLC-4) and 
Kathmandu-1 (Swoyambhu CLC) districts. 

Outputs and Achievements: 

1. The local governments contributed 50% support (facilitators salary and other management 
expenses) during the implementation of KSK.  

2. The five municipalities namely Banke (Nepalgunj), Chitwan (Ratnanagar) Dhanusha (Janakpur & 
Shahidnagar) and Kathmandu have extended the KSK program for upcoming fiscal year also by 
allocating the remuneration of the facilitators and class mobilizers. Each KSK center is being led 
by a Task Force team headed by the Deputy Mayor, education focal person of the municipality, 
CLC chairperson/ focal person of partner and other KSK management committee members.  

3. A total of 993 children (604 – 61% girls & 389 -39% boys) out of school children has been reached 
out through 12 KSK (June 2021 to, 2022 December). Among, them 332 (203 - 61% girls & 129- 
39% boys) were mainstreamed to formal education.  

4. Access to the most marginalized and hard to reach group has been ensured with KSK centers 

 
 
 

On site monitoring visit at KSK, Nepalgunj 
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reaching out to 42 % dalit, janajati 5.7 % and 51 % other castes.  

5. Many of the KSK attending children are found involved in work. The adjacent chart shows that 
over half the children work in their own homes (67.9%) helping their parents in their household 
chores and taking care of the younger children. 24.6% are seen involved in domestic labours, 
3.2% working in shops as a helper; 0.2% in transport work, followed by 1.0% involved in wage 
labour.    

6. 48.8% of KSK participants are of age 10-12yrs. 29.9% are of age 13-15yrs. Similarly, 13.0% are 
of age 16-18 yrs. which shows that target age 
group covered under the achievement.  

7. KSK facilitators and mobilizers/ focal 

persons have established good linkage with 

schools where KSK children have been 
enrolled and are carrying out follow up visits 
to support the mainstreaming process by 
providing them mental and material support 
through linkages with various services like 
school support materials and home-work 
support during holidays. Similarly, 
facilitators have linked the KSK learners with 
various skill development trainings like hand 

bag training, sewing and tailoring etc to the interested children. 

8. The condense curriculum of level 1 (grade 1-3) of Non-Formal & Alternative Education was 
developed in coordination with CEHRD and CDC. Based on that level 1 condensed curriculum 
learning materials was developed. In total, 4 learning materials (My Nepali, My English, My Math 
& Hamro Serofero) was developed. These materials have been uploaded in website of CEHRD. 
The condensed curriculum has been approved by 
National Curriculum Evaluation Council.  

Challenge and learning: 

• In program duration it was hard to comprehend 
the KSK and take the ownership by local 
government as they were newly elected. If the 
election is scheduled in the calendar of local 
government in program duration, then 
orientation program needs to be organized for 
the newly elected local government 
representative.  

• The capacity building program needs for the organization and stakeholders to conduct the 
program for using the condensed curriculum of level 1 and its learning materials. 
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 Formal Education: 

2. Promotion of Local Subject in Makwanpur District 

a. Name of program: Promotion of Child Centered Learning Through Local Subject 

b. Funding period: 1 March 2020- 28 February 2023 (3-year period) 

c. Working Area: Raksirang Rural Municipality, Makwanpur, Bagmati Province 

d. Objective: To provide local subject classes regularly through child-centered learning methods 

e. Funding Partner: Shanti Volunteers Association 

f. Beneficiaries: 52 schools, 215 teachers, 6575 students of ECD to Grade 8. 

g. Deliverables: Student's textbooks on Local subject printed and distributed.  

o Grade 1-5 = 7610 copies distributed 
o Grade 1-2000, Grade 2-2100 
o Grade 3-1850, Grade 4-1775  
o Grade 5-1660  
o Grade 6-8 = 1950 copies printed 
o Grade 6-800, Grade 7-650, Grade 8-500 

 

• 640 copies of four title of quality Kamishibai (Paper Theater) produced, printed and distributed. 
• Refresher orientation training to 51 Head Teachers on local subject, Refresher training to 95 

grade 1-5 teachers, and 20 grade 6-8 teachers on local subject. 
• Developed grade 6-8 teacher training guide manual and distributed. Developed monitoring tools, 

deliver to Raksirang education section and uses. Sample school monitoring jointly with SVA team. 

The project aims to provide local subject classes regularly 
through Child Centered Learning Methods. The project 
completed its 2nd years on 28 February 2022. The project is 
continue working with its 52 schools in Raksirang Rural 
Municipality of Makawanpur district. The overall goal of the 
project is to equip student with knowledge about local culture, 
history, society, economy, geography, natural resources, 
traditional knowledge and skills and environment. The process 
involves developed local curriculum, students' textbooks, and 
teacher training manual guide for grade 1-8 printed and 
distributed. At the same time teachers' usages, the Child 

Centered Learning Method in the classroom to accomplish the project goals.  

The process in 2nd year involved the implementation of grade 1-5 local subject textbook in all 52 
schools in all classes of grade 1-5. Likewise, developed grade 6-8 student textbook by organizing a 
consultative writer’s workshop, printed and distributed textbook to all 14 Basic and secondary 
schools. 

This year program monitoring activities was carried out.  Chairperson, vice chairperson, chief 
administrative officer, assistant education officer, board chairperson and women members were 
involved in monitoring and discuss to continue the program. In total, 3 schools were monitored. For 
the last evaluation of the program “Endline Survey” was conducted in 17 schools.  

National conference for experiences sharing and lesson learn on local curriculum was organized by 
Rarksirang Rural Municipality in coordination with SVA and SN. Rural Municipality – chairperson 
chaired the program where provincial assembly member of Bagmati province, CHERD, CDC, ERO, 
SVA, head teachers, teachers, School Management Committee, student & representative from 
indigenous organization participated in the program.  
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“Planning meeting with municipality for the sustainable exit plan” was organized. Executive council, 
LCDC members, SVA & SN participated the program. Rural municipality expressed the commitment 
for continuation and allocated the budget for printing the local subject text books of grade 1-8 in local 
level plan ensuring the learning of local subjects. 

Challenge and learning: 

• In program implementation there was a lack of coordination & support between local 
government and CDC which resulted on fail to upload the developed text books of grade 
1-8 in website of CDC. Its very vital to maintain close relationship & coordination 
between local government and CDC.  

• The achievements of the program can be simply compared by conducting the Baseline 
and Endline survey.  

3. Gender Sensitive Global Citizenship and Life Skills Education for Youth  

The program has been conducting upon taking the approval from SWC. The six municipalities have 
been coordinated for program implementation, 
and four local partners, Viz Life Nepal, Janakpur; 
SDC Jaleshwor, SAC Nepal, Surkhet, and SOSEC 
Dailekh have also been coordinated and 
partnered to get their support for the program.  

• Around 45 schools have been implementing 
the program with support from the local 
municipalities and partners. This program 
has been evaluation by UNSDG and 
necessary information has been provided to 
UNSDG for the research: Intervention 50% & Control 50%. 

• Organized the meeting program for support and coordination involving Nepal Ratsriya Bank, 
Nepal banking institute, UNESCO, World Vision and World Education. The contextualized 
afalatun curriculum, learning materials and chatbot are in implementation upon the review.  

• Participated in 
regional meeting 
held at Bali. 
Girman Thapa & 
Pramila Bakhati 
– Director from 
CEHRD and Rosy 
Shakya from SN 
participated in 
the program.  

• Three days 
teachers training 
was organized 
for the social 

subject teachers at Karnali and Madhesh province covering 46 teachers, focal person from 5 local 
level and 3 from local partners. Similarly, lead student training (4 day) was conducted in 6 groups 
at 6 local levels. 218 students were capacitated as a lead student and currently they are 
facilitating the 42 sessions in their respective schools. Likewise, orientation program was also 
held at school level by local partners. 
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• The team from Aflatun International visited the program site at karnali province for 5 days and 
3 days at madhesh province. And meet with CEHRD and CDC to share the views and perspective 
of the program.  

• Audit visit was completed from Education Above All Foundation by ROTA along with an 
observational visit at Janakpur. Regular, online meeting was held with lead students, contact 
teachers and focal person from local partners.  

Challenge and learning: 

• The sessions of GCED have been conducting under the extra class which resulted in 
hardship for regularity and active participation of students. Due to several holidays like 
festival, examination, school closure etc. session conduction has been not in aligned with 
plan.  

• Due to the large numbers of students in class its very hard to conduct activity-based 
learning.  Lack of internet facilities & mobile among the students created obstacles to 
facilitate some of the session and conveying the information.  

• Demand of meals to participate in session. In most of the schools the trained social 
subject teachers are transferred and created difficulties in program coordination.  

 

4. "Udaan Scale Up Project in Nepal, Strengthening Opportunities for 
Adolescent Resilience (SOAR) funded by BEZOS Family Foundation & 
Peierls  

CARE’s Udaan/SOAR program provides new learning opportunities to formerly out of school 
adolescents girls through an accelerated learning approach.  Broadly program aims to improve the 
access and retention in education for adolescents’ girls from marginalized communities in Madhesh 
and Karnali through 22 accelerated learning centers where they will gain an accelerated basic 
education and build life and leadership skills. And in place the system in provincial and local 

governments for accelerated learning through 
advocacy.    Samunnat Nepal   is a technical partner 
for Care Nepal in this program.   Samunnat Nepal, 
CEHRD and Care Nepal had an MoU for this 
partnership.  Following are the major activities 
covered under the fiscal year:  

• Care Nepal supported partially for the 
development of level 1 condensed curriculum   which 
was under the program of UNICEF also.  Level 1 
(grade 1-3) condensed curriculum was developed in 
coordination with CEHRD and CDC. Also, the learning materials (My 
Nepali, My English, My Math & Hamro Serofero) was developed.  

• Further, level 2 (grade 3-4) was developed and based on these four learning materials (Nepali, 
English, Math & Social, science, health, physical, creative art) was also developed.  Both of level 1 
& 2 curriculum has been approved by the National Curriculum Evaluation Council and uploaded 
in website of CEHRD.  

• The preparation of level 3 condense (grade 5-8) curriculum has been completed. Like wise the 
Facilitators Guide of Level 1 & 2 has been also prepared. The learning materials of level 3 part 1 
(Nepali, English, Math, Science & Environment, Social studies & Human value education & Health, 
Physical & Creative Art) is under progress.  
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Challenge and learning: 

• Throughout the development of condensed curriculum and learning materials in 
coordination with CEHRD, UNICEF and Care Nepal, there has been an environment of 
understanding to develop further till level 5 covering the school education in mutual 
partnership.  

• With an understanding of the partnership between CEHRD, UNICEF, Care Nepal and SN; 
the development of level 1 & 2 condensed curriculum and approval on Baisakh 20, 2080 
B.S. in short spare of time is a huge achievement in Non-Formal Education sector of 
Nepal.  

• Level 3 condense curriculum, learning materials, facilitators guide, capacity building of 
CLC facilitators, learning materials printing and orientation of stakeholders’ program are 
ongoing which has ensured the learning opportunity of out of school children, 
adolescents and youth.  

 

4. Future Directions 

Samunnat Nepal believes on fulfilling the aim of the organization through out the program by leaving no 

child behind and reaching out the hard-core marginalized population through hard work and dedication. 

We will continue the efforts. 

We will continue the program advocacy and implementation with UNICEF – newly proposed program, 

Care Nepal and Aflatun International third phase. The partnership with all stakeholders will be on going in 

future through the innovative program focusing on need basis. Through out the journey of SN till here, we 

would like to express heartful regards to local governments, local partners, CLCs, CEHRD, CDC, ERO, 

UNICEF, Care Nepal, SVA, Aflatun International, Social Welfare Council, District Administrative Office 

and other stakeholders who were involved directly or indirectly in all levels of implementation. With out 

the team work we would not have been here cherishing the moments so entire team of Samunnat Nepal 

deserves the sincere appreciation. 

Similarly, the development of proposals to major donor organizations and agencies to extend the 

partnership will be on top priority of Samunnat Nepal.  Furthermore, organization will steer forward the 

vision and mission of the organization. 
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5. Financial Report 
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