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1. Message from the Chairperson's Desk
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2. About Samunnat Nepal

Samunnat Nepal was established as a Non-Governmental organization on September 19, 2012 with
a registration #317/069/070 at the District Administration Office in Kathmandu, Nepal. The
organization is affiliated with # 36257 at the Social Welfare Council. The organization is an outcome
of like-minded individuals working in various sectors in education to work for a common goal to
deliver equitable quality learning environment for all. The working team comprise of educational
personnel with extensive experience in child friendly training pedagogy, development of various
educational learning materials, linkage with government line agencies for partnership and system
strengthening etc.

Vision:

Education stakeholders capacitated with innovative solutions and strategies to promote lifelong
quality learning for all.

Mission:

To advocate at the policy level to create equitable quality learning society through evidence-base
strategies and integrated approaches to capacity building.

Goal:

Ensured support to the government in implementing the policy of equitable quality learning
environment for all children and adolescents in the nation.

Objectives:
Samunnat Nepal has 3 strategic objectives in order to fulfil the above vision, mission and goal:
l. To demonstrate Innovative solutions:
. Design and develop innovative programs

. Design and develop resource materials (training materials, IEC materials, guidelines)
[I.  To build Capacity of partners and key stakeholders
. Provide training to key education stakeholders to implement the innovative solutions,

. workshops, consultations and planning meetings

. To Advocate and promote Partnerships

. Conduct action research, evidences of best practices,
. Disseminate, share and exchange experiences, best practices
. develop evidence-based strategies

. promote partnerships with civil society and government
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Major Programs and Activities

Flexible Learning Centers for out of school children - KSK

Name of program: Implementation of
Alternative Learning Program for
learning continuity of out of school
children

Funding period: June 2021 to
December 2022

Working Area: Nepalgunj, Chitwan,
Dhanusha and Kathmandu districts.

Objective: To improve access, equity,
quality education and strengthen
alternative pathways of education by = :

supporting the School Education Sector Plan (2022/23- 2031/32)

Modality: PPP approach

Implementing Partners: Nepalgunj Sub-Metropolitan City, Jay Prthivi CLC; Ratnanagar
Municipality, Samudayak Sewa Kendra; Janakpur Sub- Metropolitan City, Hanuman CLC;
Shahidnagar Municipality, Mahila Shahid CLC and Kathmandu Metropolitan City-15,
Swoyambhu CLC.

Technical support partner: Samunnat Nepal
Funding Partner: UNICEF

Beneficiaries: (400 girls+ 600 boys) 1000 out of school children aged 10-19 yrs. throughout the
program

Results for this year: Local Government scaled up of KSK program into 12 centers with 50%
contribution

The Kheldai Sikne Kendra:

The Kheldai Sikne Kendra or KSK is a flexible learning center with a child centered learning
environment which tries to meet the special needs of hard to reach out of school children using the
multi-grade multilevel methodology (MGML) and caters the needs of children of different agegroups
and grade levels. Children attending KSK can drop in the KSK center anytime between 10 am to 5 pm
and can engage in various learning activities of their interest. The KSK center is managed by a team of
two trained facilitators including a focal person/class mobilizer to monitor and report the activities.

The beneficiaries of KSK include urban out of school children and adolescents aged 10-19 years,
street children, children selling newspapers, porters, domestic and industrial laborers, children
working in the construction works, automobile workshops and other daily labor works, children in
the transportation sector, children employed in hotels and hospitality jobs etc.



The KSK initiative was started in the year from December 2014-November 2015 through support
from UNICEF.

As per the PCA amended in July 2020, the
program was extended by three more months
till December 2020, due to the COVID crisis
affecting its implementation. The KSK were in
operation from June 2021 as a part of UNICEF

Project Beneficiaries w/ ethinicity
284

W cirl
B Boy

On site monitoring visit at KSK, Nepalgunj

support till December 2022. Then, LG continued to
support KSK implementation in respective location.

The program modality was changed to provide Ethinicity

learning continuity of the KSK programs by responding to the current situation through both home
based and center-based learning modalities, assessment practices at the KSK centers and use of
safety practices against the COVID pandemic. The major interventions were the trainings that
included basic and refresher. The training was more ocused to address the real issues faced by the
KSK facilitators and equipped them with more L 1 ! !
activity-based learning techniques. The |
trainings also provided important targets and
indicators for proper management of program.
The KSK trainings in late August-September
first week (2022) provided the required
support to the local program implementers to
execute the program using safety measures &
and COVID-supplies for prevention of the |
disease. i

The twelve KSK centers (9 old and 3 new started from June 2021) in all five municipalities
operationalized the learning from first week of June 2021. As those 9 old KSK were already in
operation and 3 KSK was newly setup from June 2021 at Sahidnagar, Dhanusha 2 new KSK and 1 at
Madanapur, Nepalgunj. The current KSK is running in the 12 centers viz Nepalgunj (4 centers),
Ratnanagar-1 and 6 KSKs in Dhanusha (Hanuman CLC-2 centers & Mahila Shahid CLC-4) and
Kathmandu-1 (Swoyambhu CLC) districts.

Outputs and Achievements:

1. The local governments contributed 50% support (facilitators salary and other management
expenses) during the implementation of KSK.

2. The five municipalities namely Banke (Nepalgunj), Chitwan (Ratnanagar) Dhanusha (Janakpur &
Shahidnagar) and Kathmandu have extended the KSK program for upcoming fiscal year also by
allocating the remuneration of the facilitators and class mobilizers. Each KSK center is being led
by a Task Force team headed by the Deputy Mayor, education focal person of the municipality,
CLC chairperson/ focal person of partner and other KSK management committee members.

3. Atotal 0f993 children (604 - 61% girls & 389 -39% boys) out of school children has been reached
out through 12 KSK (June 2021 to, 2022 December). Among, them 332 (203 - 61% girls & 129-
39% boys) were mainstreamed to formal education.

4. Access to the most marginalized and hard to reach group has been ensured with KSK centers



Challenge and learning:

reaching out to 42 % dalit, janajati 5.7 % and 51 % other castes.

Many of the KSK attending children are found involved in work. The adjacent chart shows that
over half the children work in their own homes (67.9%) helping their parents in their household
chores and taking care of the younger children. 24.6% are seen involved in domestic labours,
3.2% working in shops as a helper; 0.2% in transport work, followed by 1.0% involved in wage
labour.

48.8% of KSK participants are of age 10-12yrs. 29.9% are of age 13-15yrs. Similarly, 13.0% are
of age 16-18 yrs. which shows that target age
Occupational Status of Children group covered under the achievement.

street childr...

7. KSK facilitators and mobilizers/ focal

domesticla..  persons have established good linkage with
238 schools where KSK children have been
wagelabor  €Nrolled and are carrying out follow up visits
to support the mainstreaming process by
providing them mental and material support
through linkages with various services like
school support materials and home-work
support  during  holidays.  Similarly,
facilitators have linked the KSK learners with
various skill development trainings like hand
bag training, sewing and tailoring etc to the interested children.

factory wor...

At home transport

hotels/ rest...

The condense curriculum of level 1 (grade 1-3) of Non-Formal & Alternative Education was
developed in coordination with CEHRD and CDC. Based on that level 1 condensed curriculum
learning materials was developed. In total, 4 learning materials (My Nepali, My English, My Math
& Hamro Serofero) was developed. These materials have been uploaded in website of CEHRD.
The condensed curriculum has been approved by

National Curriculum Evaluation Council. Age wise distribution

18+ Yrs
-10 Yrs

16-18 Yrs R

In program duration it was hard to comprehend
the KSK and take the ownership by local
government as they were newly elected. If the
election is scheduled in the calendar of local
government in program duration, then
orientation program needs to be organized for
the newly elected local government
representative.

10-12 Yrs

The capacity building program needs for the organization and stakeholders to conduct the
program for using the condensed curriculum of level 1 and its learning materials.

10
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2. Promotion of Local Subject in Makwanpur District

Name of program: Promotion of Child Centered Learning Through Local Subject
Funding period: 1 March 2020-28 February 2023 (3-year period)
Working Area: Raksirang Rural Municipality, Makwanpur, Bagmati Province

o 0o T w

Objective: To provide local subject classes regularly through child-centered learning methods

@

Funding Partner: Shanti Volunteers Association
f. Beneficiaries: 52 schools, 215 teachers, 6575 students of ECD to Grade 8.
g. Deliverables: Student's textbooks on Local subject printed and distributed.

Grade 1-5 = 7610 copies distributed
Grade 1-2000, Grade 2-2100

Grade 3-1850, Grade 4-1775

Grade 5-1660

Grade 6-8 = 1950 copies printed
Grade 6-800, Grade 7-650, Grade 8-500

O O O O O O

e 640 copies of four title of quality Kamishibai (Paper Theater) produced, printed and distributed.

e Refresher orientation training to 51 Head Teachers on local subject, Refresher training to 95
grade 1-5 teachers, and 20 grade 6-8 teachers on local subject.

e Developed grade 6-8 teacher training guide manual and distributed. Developed monitoring tools,
deliver to Raksirang education section and uses. Sample school monitoring jointly with SVA team.

The project aims to provide local subject classes regularly
through Child Centered Learning Methods. The project
completed its 2nd years on 28 February 2022. The project is
4 continue working with its 52 schools in Raksirang Rural
: | Municipality of Makawanpur district. The overall goal of the
*| projectis to equip student with knowledge about local culture,
~ history, society, economy, geography, natural resources,
traditional knowledge and skills and environment. The process
involves developed local curriculum, students' textbooks, and
| teacher training manual guide for grade 1-8 printed and
~ distributed. At the same time teachers' usages, the Child
Centered Learning Method in the classroom to accomplish the project goals.

The process in 2nd year involved the implementation of grade 1-5 local subject textbook in all 52
schools in all classes of grade 1-5. Likewise, developed grade 6-8 student textbook by organizing a
consultative writer’s workshop, printed and distributed textbook to all 14 Basic and secondary
schools.

This year program monitoring activities was carried out. Chairperson, vice chairperson, chief
administrative officer, assistant education officer, board chairperson and women members were
involved in monitoring and discuss to continue the program. In total, 3 schools were monitored. For
the last evaluation of the program “Endline Survey” was conducted in 17 schools.

National conference for experiences sharing and lesson learn on local curriculum was organized by
Rarksirang Rural Municipality in coordination with SVA and SN. Rural Municipality - chairperson
chaired the program where provincial assembly member of Bagmati province, CHERD, CDC, ERO,
SVA, head teachers, teachers, School Management Committee, student & representative from
indigenous organization participated in the program.
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“Planning meeting with municipality for the sustainable exit plan” was organized. Executive council,
LCDC members, SVA & SN participated the program. Rural municipality expressed the commitment
for continuation and allocated the budget for printing the local subject text books of grade 1-8 in local
level plan ensuring the learning of local subjects.

Challenge and learning:

The program has been conducting upon taking the approval from SWC. The six mun1c1paht1es have
been coordinated for program implementation,
and four local partners, Viz Life Nepal, Janakpur;
SDC Jaleshwor, SAC Nepal, Surkhet, and SOSEC
Dailekh have also been coordinated and
partnered to get their support for the program.

In program implementation there was a lack of coordination & support between local
government and CDC which resulted on fail to upload the developed text books of grade
1-8 in website of CDC. Its very vital to maintain close relationship & coordination
between local government and CDC.

The achievements of the program can be simply compared by conducting the Baseline
and Endline survey.

3. Gender Sensitive Global Citizenship and Life Skills Education for Youth

Around 45 schools have been implementing
the program with support from the local
municipalities and partners. This program
has been evaluation by UNSDG and
necessary information has been provided to
UNSDG for the research: Intervention 50% & Control 50%

Organized the meeting program for support and coordination involving Nepal Ratsriya Bank,
Nepal banking institute, UNESCO, World Vision and World Education. The contextualized
afalatun curriculum, learning materials and chatbot are in implementation upon the review.

e Participated in
regional meeting
held at Bali
Girman Thapa &
Pramila Bakhati
- Director from
CEHRD and Rosy
Shakya from SN
participated in
the program.

e Three days
teachers training
was organized
for the social
subject teachers at Karnali and Madhesh province covering 46 teachers, focal person from 5 local
level and 3 from local partners. Similarly, lead student training (4 day) was conducted in 6 groups
at 6 local levels. 218 students were capacitated as a lead student and currently they are
facilitating the 42 sessions in their respective schools. Likewise, orientation program was also
held at school level by local partners.
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The team from Aflatun International visited the program site at karnali province for 5 days and
3 days at madhesh province. And meet with CEHRD and CDC to share the views and perspective
of the program.

Audit visit was completed from Education Above All Foundation by ROTA along with an
observational visit at Janakpur. Regular, online meeting was held with lead students, contact
teachers and focal person from local partners.

Challenge and learning:

The sessions of GCED have been conducting under the extra class which resulted in
hardship for regularity and active participation of students. Due to several holidays like
festival, examination, school closure etc. session conduction has been not in aligned with
plan.

Due to the large numbers of students in class its very hard to conduct activity-based
learning. Lack of internet facilities & mobile among the students created obstacles to
facilitate some of the session and conveying the information.

Demand of meals to participate in session. In most of the schools the trained social
subject teachers are transferred and created difficulties in program coordination.

4. "Udaan Scale Up Project in Nepal, Strengthening Opportunities for
Adolescent Resilience (SOAR) funded by BEZOS Family Foundation &
Peierls

CARE’s Udaan/SOAR program provides new learning opportunities to formerly out of school
adolescents girls through an accelerated learning approach. Broadly program aims to improve the
access and retention in education for adolescents’ girls from marginalized communities in Madhesh
and Karnali through 22 accelerated learning centers where they will gain an accelerated basic
education and build life and leadership skills. And in place the system in provincial and local

governments for accelerated learning through
advocacy. Samunnat Nepal is a technical partner
for Care Nepal in this program. Samunnat Nepal,
CEHRD and Care Nepal had an MoU for this
partnership. Following are the major activities
covered under the fiscal year:

sttty v tasfeas frEET

e (Care Nepal supported partially for the
development of level 1 condensed curriculum which
was under the program of UNICEF also. Level 1
(grade 1-3) condensed curriculum was developed in
coordination with CEHRD and CDC. Also, the learning materials (My
Nepali, My English, My Math & Hamro Serofero) was developed.

Further, level 2 (grade 3-4) was developed and based on these four learning materials (Nepali,
English, Math & Social, science, health, physical, creative art) was also developed. Both of level 1
& 2 curriculum has been approved by the National Curriculum Evaluation Council and uploaded
in website of CEHRD.

The preparation of level 3 condense (grade 5-8) curriculum has been completed. Like wise the
Facilitators Guide of Level 1 & 2 has been also prepared. The learning materials of level 3 part 1
(Nepali, English, Math, Science & Environment, Social studies & Human value education & Health,
Physical & Creative Art) is under progress.
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Challenge and learning:

e Throughout the development of condensed curriculum and learning materials in
coordination with CEHRD, UNICEF and Care Nepal, there has been an environment of
understanding to develop further till level 5 covering the school education in mutual
partnership.

e With an understanding of the partnership between CEHRD, UNICEF, Care Nepal and SN;
the development of level 1 & 2 condensed curriculum and approval on Baisakh 20, 2080
B.S. in short spare of time is a huge achievement in Non-Formal Education sector of
Nepal.

e Level 3 condense curriculum, learning materials, facilitators guide, capacity building of
CLC facilitators, learning materials printing and orientation of stakeholders’ program are
ongoing which has ensured the learning opportunity of out of school children,
adolescents and youth.

4. Future Directions

Samunnat Nepal believes on fulfilling the aim of the organization through out the program by leaving no
child behind and reaching out the hard-core marginalized population through hard work and dedication.
We will continue the efforts.

We will continue the program advocacy and implementation with UNICEF — newly proposed program,
Care Nepal and Aflatun International third phase. The partnership with all stakeholders will be on going in
future through the innovative program focusing on need basis. Through out the journey of SN till here, we
would like to express heartful regards to local governments, local partners, CLCs, CEHRD, CDC, ERO,
UNICEF, Care Nepal, SVA, Aflatun International, Social Welfare Council, District Administrative Office
and other stakeholders who were involved directly or indirectly in all levels of implementation. With out
the team work we would not have been here cherishing the moments so entire team of Samunnat Nepal
deserves the sincere appreciation.

Similarly, the development of proposals to major donor organizations and agencies to extend the
partnership will be on top priority of Samunnat Nepal. Furthermore, organization will steer forward the
vision and mission of the organization.

14



5. Financial Report

aca : s Saraswotinagar-7, Kathmandu, Nepal
Sujit Wasti & Associates PR, FAT 20040805
Registered Auditor, R4 506 Email: wastisujit@gmail.com

INDEPENDENT AUDITOR’S REPORT

To THE MEMBERS OF
SAMUNNAT NEPAL
GYANESWOR, KATHMANDU,NEPAL
Report on the Audit of the Financial Statements

Opinion

W!; have audited the financial statements of SAMUNNAT NEPAL ("NGO"), which comprises the statement
of financial position as at 31, Ashadh 2080 and the statement of comprehensive income, and statement of
cash flows for the year then ended, and a summary of significant accounting policies and other explanatory
information.

In our opinion, the financial statements present fairly, in all material respects, the financial position of as at
31, Ashadh 2080 (16" July 2023) and its financial performance and its cash flows for the year then ended in
accordance with Nepal Accounting Standards for Not for Profit Organisations (NPOs).

Basis for Opinion

We have conducted our audit in accordance with Nepal Standards on Auditing (NSAs). Our responsibilities
under those standards are further described in the Auditor's Responsibilities of the Audit of the Financial
Statements section of our report. We are independent of the NGO in accordance with the Institute of
Chartered Accountants of Nepal's code of ethics for professional accountants (ICAN Code) together with the
ethical requirements that are relevant with to our audit of financial statements in Nepal, and we have fulfilled
our other ethical responsibilities in accordance with those requirements and the ICAN Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibility of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Nepal Financial Reporting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the NGO's ability to continue
with as a going concern, disclosing, as applicable, the matters related to going concern and using the going
concern basis for accounting unless management either intends to liquidate the NGO or to cease operations,
or has no realistic alternative but to do so.

Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the the financial statements as a whole are
from material misstatements, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit concluded in
accordance with NSAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud and error and are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users of taken on the basis of these financial statements.

As a part of an audit in accordance with NSAs, we exercise professional judgement and maintain
professional skepticism through the audit. We also:
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Identify and access the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Obtain an understanding of internal controls relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the The NGO's internal control.

Evaluate the appropriateness of accounting policies used and the effectiveness of accounting
estimates and related disclosure made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the NGO's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report
to the related disclosures in the financial statements or, if such disclosure are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of of our
auditor's report. However, future events or conditions may cause to cease 10 continue as a going
concern.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identified during our audit.

We also provide those charged with governance with a statement that we have compiled with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may responsibly be thought to bear on our independence, and where applicable, related safeguards.

RA Sujit Wasti
RAS506, COP 2374

Date: September 25, 2023
Place: Kathmandu

UDIN
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SAMUNNAT NEPAL
Gyaneshwor, Kathmandu
Statement of Financial Position
as on Ashad 31,2080 (16 July 2023)

VAT:600933463 Amount in Rs
Assets Sch. | Current Period Previous Period
Cash & Cash Equivalents 1 6,632,864.45 25,150,815.15
Advances & Receivables 2 508,885.33 725,970.43
Fixed Assets 21 613,484.33 763,213.16
Total Assets 7,755,234.11 26,639,998.74
Liabilities and Fund balance
General Fund 8-B 471,615.18 467,615.18
Liabilities 4
Payables 3 - 19,675.72 9,072,996.30
Provisions 4 49,336.56 49,336.28
Donors' Fund 5 3,026,484.19 11,397,745.37
Income Tax payable (Income Statement) - 322,181.65
Total Liabilities 3,567,111.65 21,309,874.78
Reserves & Surplus transferred from Income Statement 4,188,122.46 5,330,123.96
Total Liabilities & Reserves 7,755,234.11 26,639,998.74
Significant accounting policies & other explanatory notes 22

Schedules and Notes form integral part of this statement

A

>

Bhola K. C.
Treasurer

Sapana Bomjan
Sr. Account Officer

Date: 25 September 2023
Place: Kathmandu, Nepal

This is the financial statement referred to in our report of even date

Suman K. Tuladhar

Chairperson

Sujit Wasti /(VJOA

Registered Auditor

™D
)
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SAMUNNAT NEPAL

Statement of Changes in Fund Balance

Cash Flow Statement

for the period ending on Ashad 31, 2080 (16 July 2023)

Amount Rs
S.N. Particulars Current Period Previous Period
A) Cash Flow From Operating Activities 2
Surplus/(Deficit) during the period (1.142,001.50) 927,094.96
Prior period adjustments in fund balance - -
Adjustment for
Depreciation/Written off as Expenses 199,594.78 221,108.85
Operation of Cash Flow before change in Working Capital (942,406.72) 1,148,203.81
Changes in Working Capital
Decrease / (Increase) - Current Asset 217,085.10 1,687,279.41
Increase / (Decrease) - Current Liabilities (17,742,763.13) 6,646,085.31
Net Cash Flow from operating activities (18,468,084.75) 9,481,568.53
B) Cash Flow from Investing Activities
Vehicle Purchse - -
Fixed Assets Additions During the Year (49,865.94) (445,002.48)
Net Cash Flow from Investing activities (49,865.94) (445,002.48)
C) Cash Flow from Financing Activities
Net Cash Flow from Financing activities - =
Net increase / (decrease) in Cash (A+B+C) (18,517,950.69) 9,036,566.05
Opening balance of Cash and cash equivalents 25,150,815.15 16,114,249.10
Closing balance of cash and cash equivalents 6,632,864.46 25,150,815.15

Schedules and Notes form integral part of this statement

This is the financial statement referred to in our report of even date .

X

Suman K. Tuladhar
Chairperson M ;

: Yogesh K. Shrestha

Bhola K
Treasufer

Sapana Bomjan
Sr. Account Officer

utive Dire

4 ctor .
AT NES /( A S
Sujit Wasti er o)

Registered Auditor

Date: 25 September 2023
Place: Kathmandu, Nepal




